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BRIEFING OUTLINE

« SOUTHERN REGION MEDICAL MANNING

 MEDICAL PLANNING UPDATE

— BALKANS OPERATIONS & CURRENT
LAYDOWN

— DELIBERATE/ADVANCE PLANNING
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¢ BALKANSMEDICAL UPDATE/WAY
AHEAD
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KFOR MEDICAL LAYDOWN
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‘ WAY AHEAD
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‘NEED TO CONSOLIDATE MEDICAL ASSETSIN AOR

« CENTRALIZE MEDICAL ASSETSUNDER THEATRE
SURGEON AND MEDCC CONTROL

« ESTABLISH THEATRE WIDE CROSS BOUNDARY
CASEVAC SYSTEMTO REDUCE CASEVAC TIMESTO
OPTIMUM

s ENCOURAGE ALL TCNSTO EXPLORE POSSIBILITIES
TO ESTABLISH MORE MIMUsTO REDUCE
DUPLICATED EFFORTSAND ENHANCE LEVEL OF
MEDICAL CARE

« KFOR MEDICAL PLANNERSMEETING
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